even though the funds had been helped by a legacy of ?2,000 from the late Sir Henry Edwardes. This deficit was growing annually, and in the circumstances the trustees resolved to seek expert advice as to how they could either diminish the expenses or increase the income. To this end the Bishop of Shrewsbury wrote to Sir Henry Burdett in the name of a special committee of trustees and subscribers, asking him to investigate the administrative position of the hospital and report thereon.
The report which was laid before the committee on March 14th dealt exclusively with the patients, terms of admission, and funds of the hospital, although Sir Henry, in the remarks he made warned those present that the time could not be far off when they would have to consider the question of go one better by granting one outpatient letter to each subscriber of 5s. per annum." These gentlemen, however, have not followed this suggestion, and they have now arranged to give two out-patient tickets for each half-guinea subscribed, and four for every guinea. They have also accepted the interchange of out and in tickets, in the proportion of eight out-patient tickets for one in. A life trustee?that is, a donor of thirty guineas in one sum,-will receive annually one in-patient or eight outpatient tickets. Out-patients are to receive advice and medicine for six weeks for one ticket; if longer treatment is needed, a new order will be required. This raising of the price of an in-patient ticket?if one may so term it?will help to relieve the pressure on the funds of the hospital, while the fact that out-patient tickets can be used to contribute to an in-patient one, will prevent this increase from discouraging guinea subscribers, and the extensions of the tickets to half-guinea subscribers should win these in considerable numbers.
Yet these changes cannot be said to solve the problem, though they may to some extent relieve the tension. The Salop Infirmary has been going on the principle of reckoning its legacies as ordinary income, and using them accordingly. There is no source of income so uncertain as legacies, and if these windfalls are excluded, the hospital has been for years past spending rather more than ?1,000 in excess of its income. If it could be hoped that all the guinea subscribers would double their subscriptions in order to retain their privileges as recipients of in-patient tickets, the matter might be considered arranged; but though some will do so, it cannot be expected that all will. And it must be remembered that the same number of guinea subscriptions will in future admit eight out-patients instead of four, so tint the profit on each will fall from three shillings and sixpence to a shilling. Therefore shillings of the tradespeople and even the pence of the cottagers, there will be not only a substantial addition to its fundi, but a quickening of interest in its work which will be wholly beneficial to it, and may finally enable it to reach the true ideal?the free hospital.
